Ana Mota, from Gaia, Continuous Improvement Specialist at Lipor, since 2010. Obtained Lean

Six Sigma Black Belt certification in 2022. With functions of coordinating work with pivot teams, she
carries out interventions in areas, Gemba walks and Audits of the 4 Kaizen levels (Team Organization,
Organization of 5S spaces, Standardization, Process Mapping and Structured problem solving). She is
also responsible for Host Training for all new Employees and responsible for designing all administrative
and operational processes with the Identification of Wastes (Mudas), bottlenecks, using various tools
(PDCA, kobetsu, kanban, 3c's, etc.).

Ana enjoys new challenges and observing the impact that changes have, seriously believing in the
Lean/kaizen methodology and being passionate about what she does. Ana's goal is to apply her
knowledge and techniques that she has developed in over more than 12 years, to engage/motivate
the people she works with to believe in the potential of the Contfinuous Improvement culture.
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